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OPERATIONB OF THE 88D AIRBORNE DIVISION
ARTILLERY (82D AIRBORNE DIVISION) IN THE
AIRBORNE LANDINGS NEAR ST MERE ECLISE, FRANQE

6~8 JUNE 1944 ,
{NORMANDY CAMPAIGN)
(Person&l Experience of a Division Artillery
Communications Officer)
INTRODUGIION

This monograph vovers the operations of the 824 Airborne
Division Lrtiilery, 824 Airbo:ng Division, in the alrborne phase
of the Batile of Normendy, France, 6=8 June 1944,

In order to orient the reader 1t is s cessary to discuss
briefly the military and peliticel events which led up to the
oross-Channel invesion of the mainland. |

In June of 1940, the Nazis had soundly defeated the British
ahd French at Dunkirk, and could look aoress from Calals at the
white oliffs of Dover. This was to be their exultant privilege
for four years. These four years, however, had wrought a con-
siderable ochenge in their situation. Whereas in 1940 they had
measured the short distance aocross the channel as a goal for
:urther oonquest, they now measured the nearness of the Alljed:
might, poised for an invasion, which, with the exception of when
anéd where, was not concealed from them, (1) )

The fortunes of war had foroed the (Cermans 1o aesume a de-
fensive attitude on the Russien fromt., In Italy they were also
dn the defensive. But, in their eyes, the Russian Army was st111
the greatest threat, consequently, their strategy was based upon

containing and defeating the cyross-Channel invaaion foroes, and

then concentrating on the defeat of Russia. {2)

(1) 4=1, p. 1-2; (2) &1, p.5
T \



For acoomplishing the total defeat of Germany, U. 8, strat-
egy ocnoeived, as early as 1942, e plan for the crosg-Channel
invasion of the European mainla#d, uaing'thé British Isles as a
base. (3) British Prime Minister Winston Churchill opposed this
plen from the time of its inception, but at the Teheran Confer-
ence in December 1943, it was decided that the Overlord Plan,
which wes the code name for the cross~Chennel invasion, would be
mounted and léunched in May or June of 1944, with Gsneral Dwight
D. Elsenhower as Supreme Commander of allied sea, air, and land.(H#)

Strategically, the mounting of Overlord was made feasible
by two oceﬁrrehces of major importence., First, the Battle of
the Atlantio hed been won by the Allles. Americen ships now had
uninterrupted pasassge anywhere in the Atlantic, Secondiy, the
strategilc bombing of Germeny's war industries had been very ef-
fective, and'the once mighty Luftwaffe hed been appreciably sub-
dued. {5) ' |

The first'atep in the Overlord Plan was to land on the
Normandy'coast and establish a base for further operations.(6)

| NORMANDY

Normandy,_a province of 0ld France, had had a turbulent
history for some 1400 years from the time it was conquered by
Clovis through the Hundred Years' War and its conquest by the
Frenoh in 1450; {7} The Normens of 1944 were known to be poiit-
lcally reactionaiy; agricultural, and antagonistioc to strong
authority. Goilaborationists had made very little headway in
this provinoe. {8) -

The generai fopégraphy of the major portion of Normandy,

the Cherbourg FPeninsula (synonymously referred to as the Cotentin

(3% A=2, p. 138; (4} A=2, p. 194, 198; 208; (5) 4-1, p. 3;
(6) A=8, p. 288; (T} A=3, p. 493; (8) A«5, p.3.

5



L)

Pehinsula), is made up of high ground backing the city of Chers
bourg, and-exfending generally both east and west. The south
‘half of Cotentin, which is of particular interest for the pur~
pose of this ﬁarrative, is generelly low and drained by the Douve
River, and its principal tributary, the Merderet, into the sea
" at Carentan. The entire valley of the Douve is oharéoterized by
broad elluvial areas subject to inundation. The higher ground is
generally 1n mixed agriculﬁure, pasturage, and small orchards,
The fields are small. EVQn the larger ones are herdly more than
150 by 350 yards. All flelds are bordered by very thick hedges,
trees, and earth embankments. The road network is generally ex-
cellent, As $0 precipitation, there is no wet or d4ry season, but
due to the nature of the soil, there is little evaporation; con~
sequently, thefground-is usually soeked. Winds are not severe in
the summer but vary in direction. Average temperature for the
pericd May-July is approximately 60 degrees. Cloud and fog con-
ditions, which are of partiocular interest to airborne forces, are
generally unfavorablelror night operatione in that the cloud level
at night is generally very low, and lend fog conditions frequently
limit visibility to almost zero. (9)
ENEMY SITUATIO

Germen civilian end army morale by June of 1944 was grim,
determined, end high. This was a morale born of desperation,
and contributing thereto were several factors. Allied air attaok
had failed to bresk home morale, the defense im Itely was holding
the Allied advance'to a snall's pace, and the German /Army had _
just esocaped from complete defeat at Stalingrad. (10) Hitler also.
leb it be known through all propaganda outlets that seoret weapons

(9) A-5, p.3-5; (10) A-5, p.3.
| B s



which would wreck havoc on the enemy were forthcoming. (11)

The enemy had spproximately 380 divisions of sall kinds at
this time, many of whioch were greatly undersirength and'ill |
equipped. The Germen Alr Force was estimated at 5300 planes of
all types. {12} Of the Army divisions, 53 wers estimated to be
in the West, and were known t0 be under the very capsable commahd
of Field Marshal Rommel. (13) The planes presumably aveilable
to repel invasion numbered 2900. (14)

There were three enemy divisions on the Cotentin Peninsula
which were of immediate concern to the 824 Airborne Division,
end VII Corps in general. (Mﬁp A) The Germen 2434 and TO9th
Infentry Divisions, both static®, were stationed strategically
over the length and breadth of the peninsula. The 91lst Luft-
lande (Airborne) Diviaion mede its appeaﬁance in St Sauveur Le
Vicomte and vioinity in the latter part of May, thereby csusing
& change in plans for the 824 Airborne Division. (15)

The status of supply, training, and combat effiéiency of
the German divisions was in varying degrees from poor in the
statio divisions to good in the 9lst. The atatic divisions were
understrength, short on equipment, inexpsrienced es units, and
contained 1argé nunbers of Austrians, Bavarians, Poles, and
Russiens. Their morale was not high, nor was thelr physioal hon-
dition goeQd, but as long as they were ocoupying their prepared
positions, they were expected to fight well, which they dld. The
91st Division was mobile, had armor. and the 8th Parachute Regi-
ment attaohad,:and constituted a formidable foe., (18)

Anti-girborne defenses in the intended areas of sirborne

operations, as far as passive measures were ooncerned, wers in

*Unable to move with thelir organic transportation.

- {11} Personal knowledge; {12} A-1, p,5-6; (13) 4=8, p. 1;
(14} a=5, p. 5-6; (15) &4, p. 6-7; (16]) A~8, p. 3-%.
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yarious stageaaor completion, and were installed in varying
degress df tho}oughness, apparently didtatad by the efficienoy
and thoroughne?s of the local ocommender., The principsl obstacle
was "Rommel-ap?rgel“. Literally transleted this is Rommel-
aspafagus, and{oonsisfed of poles in the possible drop and land-
~ ing zones, wir?d together and connected to mines and verious
booby-traps. The latter refinement, in most instances, however,
had not been ahded. (17} In addition there were prepared mine
fields, but 1némost instances the mines were not armed. It was
our custom to.btudy the daily photographs for live stock in
pasturage. Byithis we were able to ascertain which areas con-
tained armed dbmolitioné. The 1nuﬁdation of the river bottoms
formed the mosf effective obstacle. (18)

As an active means of anti-airborné derehse, the enemy had
established'stétic warning posts, organized anti~seirborne patrols,
and engaged 1néfrequent anti~airborne training exeroises. (19)
Mobile atriking forces were organized and artillery supporting
fires were planned, but it was to be brought out by later events
that the Infentry-Artillery gotion was not well coordinated. (20)

| | THE ALLIED PLAN

The groun@ forces to be employed formed the 2lst Army Group
under the operétiondl command of British General Sir Bernard L.
Montgomery; (ai) The mission of the 2lst Army Group was to exe-
cute th’e_firTBt'iphaae of the Overlord Plan, or "Operation Neptune',
as this phage ﬁas known. (28) The 1odgsment'aiea selected on the
Continent was in the Caen-Cotentin Penisula ares. {Map B) In
acoordance with the mission, the British Second Army, under the

command of General Sir Miles C,. Dempsey, would attack on the

(17) A~T, p. -49, (18) Personal knowledg : ( 9) A~T, p. Bl;
20) 4-8, p. 3, A-Y, D..66; (21) bo2, p. 2235 (22) ) Ak, p.2(toot-
5 note)



.left, establish a bridgehead, and conduct a holding asetion,

while the First U. 8, Army, commanded by Lieutenant General

(now General) Omar N. Bradley, would attabk on the right and

1 cepture Gharbourg. (23)

In the First U. S;_Army zone of action; V Corps, under the
command_of.Major General Leonard Gerow, would attack on the
left; and VII?Oorps, commanded by Major General J. Lawton Collins,
would attack on the right. The VII Corps order, in effect, was
to land on 1ts zone and capture Cherbourg with a minimum of delay.
Genersl Collins employed his seaborne troops in a formation of
divisions in column, with the 4th Infantry Division (Reinforoed)
leading the asseult. The 4th wes to be followed in order-by the
90th end 9th Infantry Divisions. (24) (Mep B)

The 101st and 824 Airborne Divisions, directly under First

Army eontrol, ﬁere to be employed in the zdne of VII Corps, and

would pass to ?II Gorps_coptrol upon landing. Acocordingly, the
10lst Airborne Division, commanded by Major General Maxwell D,
Tiylor, waes given the mission to land by parachute and glider
between St Mere Eglise and Carenten, end assist the 4th Infantry
Division in landing. - The B2d Airborne Division, commanded by

Ma jor General (noﬁ Lieutenant Gensral} Matthew B. Ridgeway, was

‘assigned the mission to land by parachubte and glider astride

the Merderet River and block enemy reserves from the West.(25)
THE DIVISION SITUATION (Map B)

In the spring of 1944, the 824 Airborne Division less the
504th Regimental Combat Team whioh was operating in Italy; was
stationed in the English midlands north of London. The major

units organio to the division wers the 325th Glider and 505th

(23) 48, p. 28; (24) A-4, p. 10; (25) A=, p. 9.
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* Parachute Inféntry Regiments,'and Division Artillery consisting
of one parachuts and two glider field artillery battalions.
Additional.infantry ror-tna Normendy operation was forthooming
in the attachment of the 24 Parachute Brigade, whioh gonsisted
of the 50Tth and 508th Parachute Infantry Reglments, thereby
glving Genqrai Ridgway a quadrilateral division. (26)

| our two'previoué airborne operations were of immeasurable
help in perfeoting our technique, but unfortunately, we had
never oombat 1ﬁnded glideré before. .Alao, since this was to be
a joint operation in that British aircraft and facilities would
'be used, of immediate concern wes the standardizing of loading
| manifests, methods of marshalling and loading, alert and jump
- signels, and the maﬁy other detalls peculiar to an sirborne
operation. The glider troops had fhe larger problem, All glider
training had been based upon the use of the CG=4 glider. This
oraft, with a maximum pay losd of 3,750 pounds, had generally
" been mastered as to computation of loads, loading, lashing, and
unloading. Maﬁy of the officers and non-commiéaioned*officers
hed even had the opportunity to co-pilot this oraft, and had
galned confidehce therebj. But now the glideristes were-intro-l
duced to the British Horsa glider, which, it wae learned, would
be the principal glider uesed in the forthooming operetion. (27)

. The Horsa carried a payload of nearly twice that of the
CG~#, or 6,900 ppuhds. It was of.plywood eonstrﬁétion, and stood
cn & tricycle landing gear some'four feet 6fr_$ha ground. Compu-
%ation of 1oadé to properly place the center of gravity waes dif~
fieult, elabdiéte eguiﬁment'suoh as metal remps and olamps werse
required to loéd heavy items of egquipment into its side door and

secure same. This leshing equipment in itself weighed 300 pounds.

(26} A-9, p. 1; (27) Personal eiperienoe.
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?he time required for unloading'waa unduly long. To facilitate
unleading, numerous experimgnta were conducted, the most promis-
ing of which was the placing of powder cherges in the tail seo~
tion, with the view of blowing off the tail upon landing and
seeking egress through the rear. Some troops might have actuelly
used this method, but most sbandoned it as being too dengerous
to both men &nd equipment. Of gravest oconcern to the gliderists
- was the fact that our pilots had hed very little experience in
flying this oraft, end alsd that the nose wheel frequently broke
through the floor ﬁpon landing, and ripped its way through the
entire ofaft. (28) |

Training through April and May was at & terrific pace. Much
'attention was given to the balancing of loads to provide for
proper disfribution of weapons to provide seocurity for each load.
Reqosnition aighala were worked out. Assembly eids and various'
plens for essembly were worked out and rehearsed, and toward the
lat ter part of May the division wes ready. (29)

The Sza and 534 Troop Carrier Wings of IX Troop Carrier Com=
.mand ﬁere deaignated to furnish our #ransportation. The number
‘of aireraft %o be utilized by the 824 Airborné Division alone in-
oluded 378 C=47's to take in the parachute lift on the night of
H=6 June, 240 Horse and 188 CG=4 gliders to lend on D day and D
plus 'l (1ncludiﬁé the necessary C=47's to single tow these gliders)
and the additioﬁal use of ;?l C~47's for resupply on D plus 1.(30)

The air echelon of the Division was organized into two
forcea; TForce ﬁtﬁ to consist of the parachutista; Force "B", the

glideriata. Thé land-tail element wes known as Foree "C"., {31)

{SB) Personal experience, (29) A-T, p.45; (30) 4=9, Annex 3;
{31) 4-10, p. Ll=3.
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The'Trgop Carrier plan was to fly Force "A" and bné serial™ of
FPoroe "B" inte Normendy by the western route; that is, to fly
around the Cherbourg Peninsula and approech from the west, and
the rest of Force "B“, the eastern route, or overhead of the
seaborne forces., (32)(Mep C)

On 27 May, wheh Force "C" was already enroute to its mar-
. shalling areas, the 824 Airborne Division received 1ts mission
to lend by parachute and glider, before and after dawn of D day,
astride the Merderet Biver, capture St Mere Eglise, desiroy the
‘Douve River orbaainga at Beuzeville lLa Baatille_and Etienville,
protect the northwest flenk of the Corps, and be prepared to ad-
vanoe to the west on Corps order. The mission of the Division
- Artillery was to support the Division, and be prepared to deiivar
fires beyond the northwest boundary of the Division zone. (33)
Accordingly, final drop and'lanQing zones were seleoted and
aéaigned, ereas of responsibility established, and tentative
artillery position areas designated., (Map D)

. THE DIVISION ARTILLERY SITUATION

Brigadier General (now Major General) Maxwell D. Taylor
lert the Diviaion Artillery on 2) Iebruary to essume command of
the 101lst Airberne_Division, thereby leaving the commend to the
Exeoutive orfibér, Colonel Francils A, Marech, who.is frequently
referred to as the dean of airborne artillerymen, (34%)

. The artillery, discounting the battalion with the 504th

- Parachute Inraﬁtrynin Italy, now oonsisted of a Headquarters and
Hsﬁdquaftafa Bﬁttery, two glider battalioha, the 319th armed
with twelve 75 mm pack howitzers, the 320th armed with twelve
105 mm M3 howitzers, snd the 456th Parachute Field Artillery

*50 glidez?a
(38) A=11; (33) A~10, p. 1; (34) A-l2.
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‘Battalion armed as the 319th, All battalions were organized
into one Headquarters Battery and three firing batteries of four
howitzers each. (35) |

- A most welcome addition to the artillery family at this
time was a replagement packet of officers 4%n were sorely
needed. In addition to filling vacancies the artillery was now
able to provide forward observer parties down to lettered in-
fantry company level,'which was not authorized by T/0 but had
been dictated by experience, inasmuch as ninety~five percent

of our firing hed been done by forward observer methods. (36)

Tha értiliery shared the same training probléms a8 the

Divieion. The 456th was busy reorganizing because only the
equivelent of one battery of Sicilian veterens was now with us,
The 319th and 320th ooncentrated on the Horsa glider. This
meant & complete recdmputatioq and readjustment of unit loads.
The plans whioh_had gradually been perfeoted over the past two
years wsre no longer appliocable because of the increased oapac-
ity end other beouliarities of the Horsa. A4leo, until the glider
asaignments were actually made, no unit knew what proportion of
Horsas to CG«4's it would have for the operation; consequently
all plans had to be extremely flexible, By May, Hesdquarters
and Headquarters Battery alone had twenty-four ocomplete loading
plahs on peper to fit itself into almost any combination of
planes and gliders. (37)

Artillery'ranges were nonexistant in England. There were
some ranges'ih Wales, but the demend wes s0 great that Division

Artillery was allotted only e very few days in which t0 engage
(35) (38) (37) Personal knowledge.
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in serﬁice practice, This was totally inadequate and must cer-
tainly have left a question in the Artillery Commander's mind as
to the ability of his officers to conduot fire, and the ability
of the wumen fo service the pleces. By improvising and using all
availasble training alds, this was overcome to the best of every-
one's ability. OConsiderable time was spent on training for
night assembly by using the compass, flashlights, pyrotechnics,
and radios, Unfortunately, glider landings after darkness were
considered too dangerous for aotual rehearsal, consequently,

thet phase of the training was simulated by using trucks. (38)
THE ARTILLERY PLAN OF ACTION

The ertillery plan was influenced by our experienqe in
Siclly. There, the parachute artillery hed been committed with
the infantry As integrel parts of Regimental Combat Teams, (39)
Due to the scattered drop patterns, however, and the limited
mobility of the artillery once it reached the ground, it posei-
bly did more to hamper the infamtry than to help 1t. In sddl-
tion, beocause bf its heavy equipment, artillery requires consid-
erably more eiroraft than infantry. (40) This is always a
limiting factor in its employment. I% ﬁas belleved that since
there was 1nsufficlent aircraft to accommodate boih the para-
chute and glider artillery, e commitment of the glider artillery
would provide for better initial ground orgenization, mobility,
and employment in ma@s; consequently, the glider battalions were
dealgnated. Iﬁ the pareschute echelon, or Force "A", the artil-
lery was limitéd largely to reconnaissance, liaison, and forward

observer parties, The plan was to commit Headquerters and Head-

quarters Battery and the two giider battallons in Foroce "B"

(38) Personai knowledge; (39) A-1%, p. 5-8; (40) A=-15.
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gji&%ﬁb under Division Artillery control, snd bring the 458th Parachute

Field Artillery Battalion in with the land-tail element, or

Foroe "C". Therefore, this battalion is eliminated from the air-

‘borne phase of the operation. (H41)

The artillery wes inltially limited to two planses in 3oroe
A" but Colonel Williem FEkman, commanding the FO5th Parachute
Infentry, made available two planes from hies 1ift to accommodate
two howitzer sections for initial employment in an anti-ﬁank
role at the important communication center of St Mere Eglise.
This mission was assigned to two sections from the #456th, who
were to drop on DZ "O"* with the 34 Battelion of the 505th, and
support that battalion in the vioinity of 9t Mere Eglise. (4#2)

The two planes assigned 1o the artillery were to drop the
reconnaissance parties on Dy "N with the 508th Parachute In-
fantry. Their miseion was to becoms acquainted with the situa-
tion, reconnolter crossings over the Merderet River, eatablish
8 ﬁ?, aeieet reference points, and esteblish communications with
the pre-selected battalion position areas. {(43)

This dompletad the artillery loads in Force "A", with the
exception of lielson and forward observer peraonnél mixed in with
the infantry of sell threb parachute regiments.

In the first glider serlal of Force "B", which was to fly
the western route and make a pre-dewn D déy lending on DZ "Q"
the artillery was allotted one CG-4, This was to be ooccupied
by Colonel Maxoh and reconnaissance and survey personnel from
the two glider dattalions, (44 ) |

Other elements of Headquarters‘and Heédquarters Bat tery

plue the 319th end 320th Glider Field Artillery Battalions were

*Drop zone for ;anding parachutists.
(#1) A~10, p. 1-2; (42) (43) A~13; (44) A-~16.
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to commence their landings at 2300 hours D dey on LZ "W"*, and

proceed to their predesignated position aress. (Map D) The
319th upon landing was to be in direot support of the 508th
Parachute Infantry, end the 320th in direct support of the 507th

Parachute Infentry. Contingent zones were assigned to cover all

Regimental zones of action. (45)

The airborne echelon of the Division Artillery closed in
its departure flelds on 31 May, and proceeded to accomplish its
final briefing. The enlisted men and junior officers had re-
celved no previous brieriﬁg on the target, Mepe and escepe kits

were ilssued, and all final preparations made., D day, after one

day's postponement, was announced ss 6 June 1944. The troops

were trained to a fine peak and morale was excellent.
- THE PARACHUTE ELEMENT IN ACTION
- The reeonna;saanoe party ot Headquarters and Headquarters

Battery, consiasting of four cofficers and 32 enlistea men, loaded
into ites two C«47's and beoame.airborne at approximately 2330
hours 5 June. The night was generally clear and moonlit. After
marshalling, the Jjumpmesters of the two planes, Captain Edward
E. Whitley and L1eutenant Thomas E. Shockley, were able to stand
in the door and observe the visual navigational aids below. The
plenes were flying in a column of V of V's, In this formation
three plenes form & V, and three of these V's form e flight of
nine planéa. _fha flights in turn are in ocolumn to complets a
serial which usually averages from four to six flights. (4687} |

 Their flight over the water was at 500 feet, for tacticel
reasons, and uneventful until the twenty-minute warning wes

glven by the pilots. At this time considerable flak was en~

*Landing zone i"or lending gliders,
(#5) A=13, p.1=8; (48) A-17, p. 3;
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countered from the Channel Islands of Guernsey, Alderney, and
Stﬁrk, west of the Cherbourg Peninsule (Map C), but fortunately
it wes short,which-was aocprding to plan, and asgured the jumpers
that the planés‘were on course. The only oause for apprehension
wes that surely the enemy on the Peninsuls wes alert and waiting.
4s the plenes weni 1nto their olimb up to 1500 feet, upon ap-
proaching 1ah4 ancther enemy of alrborne operations sppeared in
the form of dense olouds. The Jjumpmasters could hardly see the
ﬁing tips from thelr positions in the doors. Though this gave
e certain feeLing of security to the airborne personnel as far
a8 the ground fire 1s concerned, experience had taught thenm
that it opens up flight formations end mekes for a more dispersed
landing pattern. Ocoasional breaks in the clouds indicated that
the fofmation wo.s opening up, and over each jumpmaster there
came a feelinggor loneliness. Although this ground fog had ac-
curately been predicted by our intelligence reports, it hed been
overlooked in the briefing, and came as a surprise to the per-~
sonnel ocoupying the plenes. During the breaks in the fogbanks,
the shipa.were:subjaoted to scattered smallarms fire, which be-
came more severe as they epprosched DZ "N". (47) |

The planes were now flying &t approximately 70O feet, and
acoording %o the time element they should have been over the DZ.
The~3umpmastars.axpected t0 see lights merking the DZ, dut could
see none even though it was now fairly clear. The plsnes were
~ engaging in evasive action®, and there was nothing to do except
wait for the green light, which weas the signal to jump. The
signal wes given at 0802L4 hours and the troopers bailed cut.
*Fl ing from side to side to escape cones of fire.
(47) Written reports for unit history, Ceptain Whitley and

Lieutenant Shockley, 15 July 194%.
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The two ships which had been flying wing to wing were no
longer together in the formation, but later events proved thet
they were oniy 400 yards apart. Nevertheless, both loads landed
in the inundated Merderet River bottom, approximately one~half
mile north of lLa Flere, thereby missing their D2 by aspproximate-
1y one and one-half miles. {Map E) The marsh weas deceptive.
What appeared to be only marsh graaé from just & few feet away
actually was marsh grass, but it was growing in from two to six
féet of water; Comparatively ineffective enemy fire was sweep~

ing the areas, but the principal threat to immedigte survival
was the water. The ground wind was sufficient to pull the para-
chutists into & prone position, quick release harness had not
been adopted, and the most expeditious means of getting out of
the paraqhuta_waé to cut the harness. By the stronger helping
the weaker, aﬁd a wonderful spirit of cooperation, the artillery-
men were esble to extract themselves without casualties due to
- drowning. Ths Divisioﬁ suffered thirty-six known scasualties
due to drowning that night. (48)

They were not so fortunate with their equipment, however.
Of the major items dropped, consisting of one radio SCR-284,
two 303-609‘5;'two switohboards, and a supply of wire,.rour
rocket launchers with ammunition, end one 50 caliber machine gun
with ammunition, ngt a single item was reoovered_from the water.
The jumpmasters each hed one SOR-536 to aid them in asaembly.
These were wet and useleaa, and were thrown eway. _

Lieutenant Shockley succeeded in "rolling up his stick"*
and assembling his men on the edge of the reilroad embankment
ronning north-south through the marsh. OCaptain Whitley lost
| seven enlisted men who drifted tc the west benk of the river,

¥ spembling the jumpers of one C-i7.
{#8) 4-9, Annex No.l D(1).



joined & small foroe of infantrymen from the 507th Parachute
Infantry, and engaged as 1nfantry for the next thirty hours. (49)
Through the uaé of runners, Liéutenant Shockley established
contact with Ceptein Whitley, and by 0430 hours the four offi-
cers and twenty-five enlisted men wers assembled on the rail-
road embankment, contempleting their situstion. {Map E)

About this timé dolonel Roy Lindquist, Commanding Officer
of the 508th Parachute Infantry, oame down the railroad track
prooeediné south with ﬁ foree of approximately sixty officers
and men. Since COlonei Lindquist's interests lay on the west
side of the rifaf, he_hntended to oross the ocauseway at La Fiers.
Captain Whitlef, the sEnior officer of the artillery detachment,
recalling that part of his mission was to recomnoiter the bridge
at La Fiere, formed a ihird platoon end joined the Colonel and
his force. (%0} ;

The fighting which developed around the La Fiere bridge
when they arrived e ahért time later proved so interesting to
the artillerymen that their mission was completely forgotten
until Genersl Ridgway,;the Division Commander, errived upon the
scene at approximately%0930, and recognizing Lieutenant Shookley,
ordsered him to Eisengaée his ertillerymen and proceed to the
ertillery CP which hadibeen established by Colonel March in the
vicinity of St Mere Egiise. {51) (Map E)

The order was comﬁlied with, without incident, and the de-
tachment closed in thaéGP at noon. Nothing meterial as far as
the artillexry effort was concerned had been accomplished by thié.
detachment., B : .

The two howitzer sections with the 3d Bettelion of the 505th
had aneountered;pretty%muoh the same conditions enroute, but a1d

(49) Written r6j rt for unit history, Master Sergeant Frank Vlasak,

.15 July 19
- (B0) 4-18, p. 5- ; (51} 4-18, p. ae, and statement of Lt Shockley.

?

‘ _ ; 19



drop on their%designated DZ. Their bundles, however, became
scattered on fhe drop, and they were able to assemble only dne
bowitzer when' it became time t0 move om to 5t Mere Eglise. Man-
hendling a la?o-pound howitzer, and the ammunition therefor,
through the hedgerow counitry of Normandy, enemy Or no enemy, is
a mean job in itself; consequently, most of the efforts of this
force was axpénﬁed in getting from one place to another.

In support of the 3d Battalion, their efforts were negli-
gible, but this howitzer was to play an important role later 1in
the day. By noon thé exhausted gun orews and their howitzer
were at the aitillery CP, (5h2)

THE ADVANCE GLIDFR ELEMENT

A8 wWe redall from the breakdown of siroraft the artillery
was allotted only one CG=4 glider in the commend and anti-tank
serial of Force "B", This load was formed at the Ramsbury de-
parture field, and consisted of Colonel March, the artillery
Commander, Maj?r Frederick J. Silvey, S=3 of the 319th, amad
Captein Robert J., Manning, Communioations Officer of the 320th.
The remainder of the load, to total thirteen officers and men,
consisted of survey personnsl and their equipment. (53)

The glider became airborne st 0130 hours D day, mershelled
and flew .the same route that the parachutists had flown shortly
before. (Map C) The formation, es were all the other glider
 formations, waé pair of pairs echeloned to the right, forming
four plane fliéhts. (6%} It mey be well to explain this forma=-
tion, Jjust to illustrafe the inereased length of the aky trains

when gliders are involved., The tow ropes are 300 feet in length.

{52) Letter, Colonel Francis A. March, then Division Artillery
Commender, dated § December 1948.
(53) 4-16; (54} 4-17, p. 3. -
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members of the party were injured to the extent that they
eould nbt be moved, Leaving two members of the detaqhment to.
take care of the injured, Colonel March, with his conslderadbly
reduced party; proceeded toward the center of the town, where
Lisutenent Colonel Edward Krouse and his 34 Battalion of the
505th %ﬁgﬁgngased in mopping up the town, Noting that St Mere
Eglise, for the ﬁima being et least, was seoure, the party pro-
ceeded west toward the pfeplanned CP location. {55)
| While récbnnoitering.the preplanned area, the party wes
met by General-Bidgway, who advised Colonel Maroch that the Di~
vigion CP was ﬁpproximately 1000 yﬁrds west of the preplanned
ares. The Division SOP diotated that the artillery CP be near,
80, at 0500 houra the artillery CP opened approximately 1400
yards west of 8t Mere Eglise. (Map E) .
The reconneissance detachment which Colonel March expected
" to find here wes nowhere around, and if we will recall, 1t was
engaged at this time in fighting as infentry at La Fiere. The
situation was 80 obsoure, and the survey perties so depleted
that nothing could be done in that direcotion. HNo transporta-
tion was avaellable, Isolated firing was heatd from all direoc-
tioms. (56) About all the command group oould do wes wait for

developments.

At noon, when the reconnaissance element Jjoined the CP

group, a portiQn of the epemy's plan of sotion was becoming ap-

z%;;jﬁi“’paront. Pregsure just north of the OP was building up. It was

, . mandatory that the enemy threat be repulsed in that it would
cut the life 1ine vetween the elements of the Division in the
viginity of St-Mere Eglise, and thoss to the west at La Flere,

(55) Letter, Col March, 4 December 1948; (56) 4«19, p.48,
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General Ridgway realized that if the situation went from bad
to worse he would have to go on the defensive, and St Mere
Eglise and viéinity would be the ground he muet ocoupy. Conse~
quently, all efforts were directed toward the repulsion of
this attaok. (57)-

The ggggg_probed throughout the afterncon, but sought to
u/wﬁgwj#%islodge'Eggﬂggfggggrs by fire rather than by aggressive gotion,
;ﬁﬂﬂ _ Thq lone 75 mm pack howitzer from the 456th had a field day in

heutrﬁlizing énemy automati o weapons by direct fire. (58) The

cannonsers would cautiously probe & small opening through the
buuﬁiﬁ;wpedgerdw, fire several faust rounds, and displace, In the mean-
2;;4 time; observers would pick up another maohine:gun opening up on
‘gﬁﬁ 'the now vecant position, thus providing the howitzer with its
,ﬁ%ﬁgﬁ& next targst. Airberne artillerymen call fhia sniping, and enjoy
the sport tremendousiy 80 long ss the enemy is not sufficiently
aggressive to overrun the position. (59)

' During the afternoon's eotion, however, Colonel March was -
able to organize an improvised staff. Of immediate oconcern was
the lack of equipment. Hs Appointed Lieutenant Shookley 8S~4,
and prbvidad him with & one~quarter~ton truck and trailer, bor-
rowed from Division Headquarters. The 8-%, with g few enlistéd
men, was able to salvage considefable wire communication equip=-
ment from the ¢raahed gliders and the parabundles which had not
been picked up by the jumperse. The idea was infectious, and by
evening'tha Division asupply situatidn had been eased to some
extent, (60) '

Colonel March could see by this time that the artillery
battalions would not be able to cocupy thelr pre-seleoted posi~
1(57; A4, p.39; (H8) Letter, Colonel March, % December 1L948;

(F9) Personal knowledge; (60) Report of Lt Shockley, and

A-"l . { »
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tion arees, not even the alternate arses; consequently, he and
his recently appointed §-3, Ceptain Whitley, reconnoitered new
position areas, Their circulation was limited to the 2000 yards
between St Mere Eglise and La Fiere, and they were on foot, ®0
they degided to piaoe the 320th Jjust east of fhb'OP_and epproxi-
metely halfway to St Mere HEglise, end the 319th a few hundred

© yarde south 6f the CP. Sergeant Smith, the newly appointed Com-
munications Chief, was able t0 establish wire communications to
both areas without difficulty.

The newly appointed S-2, Lieutenant Sullivan, could get no-
where with his survey due to the lack of personnel, but managed
to get the howitzer after the fight around theICP, reglaster from
one position area prior to darkness, and:stake out a limited
position ares survey. The fruits of his lebors, however, were
never utilized, nor was survey ever to be employed during the
remainder of the casmpaign. (61) |

During the course of the afternoon the'battalion parties,
augmented by personnel from Headquarters Bﬁttery, were readied
t0 receive thaiincoming gliderists, brief the commanders on the
situation, and guide them to their position areas,

| THE MAIN BODY

While the forﬁard olements of Division Artillery were thus
engaged in Normendy, the mealm body was enggged in last minute
preparations for fakeoff. The artillery éaééﬁgﬁﬁﬁgiea with three
serials: 30, 32, and 33. (682)

Serial 30 was composed chiefly of Division Headquarters and
spesial troops, but ane Horse end one CG-4 was aveilable t0 the

ertillery. Sinbe this serial would land almost two hours prior

(61) Personal kﬁowledge; (62) -A~9, Annex 5.
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to seriels 32 and 33, adventage wes taken of the Horse to trans-
port a querter-ton vehicle containing an SCR-193 radio, one offi-
cer, and two enlisted men from Headquarters Battery. This fadio,
incidentelly, with the aid of modified antenna, wes easlily capable
of communicating over the entire length and breadth of the Penin-
sula, and even back to Englsnd, It was thought thet this set
might be able to play & large pert in the oaperation. The GG-Q
contained a personnal load of twelve from the 320th., (63)

Seriel 32, composed of two CG-4's and forty-eight Horsaé,
was principally an artillery serial. It was formed at the Mem-
~ bury departure field. (Mep C) One CG=4 oconteined Lieutenant
Colonel William H, Bertsch, Division Artillery Executive Officer,
his vehicle, driver, end Sergeant Trijello from the PI section.
This, together with two Horsas, rounded out the Headquerters and
Héadquarters Battery detachment. The latter eontainéd a trailer
eaoh, with mis cellanecus equipment and the entire staff of Divi-
ston Artillery to include the S-1&4%, S~2, S-3, Communications
Officer, Surgeon, and the enlisted assistants, totalling twenty-
nine in éll. (6#)

Forty Horses of the serial were allotted to the 319th, and
contalned %62 officers and men, 12 7Hhmm pack howitzer;, 29 {-ton
- trucks and 16 t:ailera, plus their ammunition léada and other
assorted equipment. Four Horsas contained 20 officers and men,

2 g-ton truoks qnd_} trailers'rrom the 320th, To complete the
serial, one CG~4 and one Horsa contained medical support from the
307th Airborne Medical Conpeny, and one Horsa, engineer support,
from thé 307th Airborne Engineer Battalion. (65) |

(83) Personal knowledge; (64) A-16; (65) A-9, Annex 5.
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Sarial 35, formed ax ‘the Welford departura field (Mep ©),
oonsisted of ‘twelve CG-H's and thirtybeight ‘Horsas, all from the
.' 320th.i It will be notsd here that the beavier 105 mm howitzer
and the . basio load or ita haavier ammunition requires a canaid-
_srably_greater_lift_than_doea the 75 mm battalion.' There were
".'323}0ffic§ﬁgl§nd men,_andfﬁajor items of equipment inoluded'lz,_

105 mm HB’hoﬁitabrs,.ze i-ton'truaks and 17 trailers. The hog-
:fitzera were loaded into the 12 CG-l's. (88) |
: Serial 36 spearheaded the evening glider lift for D~day. |
.'Its landing time was 8110 hours, followad closely at 2120 by
aerial El, oonsisting chisfly of medical, reeonnaissanoa and
signal peraonnel and oquipment. Then there wes & gap in the
~ schedule., Seridﬂ 32 was ta land at 2300 nours, followed clbsely |
';by serial 33 at 2310. The.entire 1ift was %o rl? the eastern

N route, and a8 far as was knawn to the individuals oonoerned the

”'-.=target was - Lz "w" south of 8t Mere Kglise, (Maps C & D)

Despite the fact that no news had been received rrom Normandy

'T;the morale of the artillerymen in serial 30 was high. The weather

-waa exoelleng, - They were to fly over that portion or the Cher~

'bourg Peninaula presumably securad by the 4th Infantry and 101st

'-_Airborne Divisions, and land well hefora darkness an LZ "W", waioh

~ presumebly had ‘been secured by the lat Battalion of the 5osth and
.the 10lst Airberna Division. All went well until.the aerial
“turned into ita final leg of tha flight at St.Mhrcour Islanda, '
'-_whioh 1s a vary amall 1sland group st ort the east . coaat of thﬂ
.'fPaninsula, anﬁ was recognizea by the gliderists as the navisa-
i_tional aid eatablishing the 1aat leg of their Journey.' Let ua

"_-,leave the glidenists hare rbr a moment and recapitulate what had :

- [-(:i;a-);.-a..—.?s.._'mex‘?{ﬁ»f_.-i_- -



..takbn place at LZ "W"
' General Ridgway had realized as eerly a8 1400 hours this
data (D-day) that 12 "W" might well be untenable for glider

. 1andings beginning at 2110 hours. On the other heni, DZ "O"

_was bqing held by a small group from the 505th, and 1t weas felt
that the sﬁtirqfarea could be cleared by thezﬁd_Battalion by
ianding-;ime,_;Herein_lay & wonderful epportunity to.maka full
use of the flegibility end mobility of airborne troops. Accord-
 ing1Y, a'radiofmesaage.waa dispatched rofthwith, requesting thet
the gliders'ﬁagianded at DZ . "0". Unfdrtunataly the radio rapéiier
was out of ordér end there was no way of telling whether the mes- |
sagé-ﬁaﬂ rape;ied. The Division wes plagued with a lack of com-
_.municatibnaiwiﬁh the outside throughout Deday. (67) As a second-
'any.mgahs'orﬂoghmuniaation; since it was known that Troop cafrier
Commend would havo 8 reconnsalssance flight over the area at 1500
..houraj:panela were displayed to indicate the_game message. gcoord-.
_'1ngly,}thn Eﬁiéka and landing_pénels were set up at DZ 20", (68)
The'situaﬁion as concernsilz "W" wes definitely not good at
8110 hours. 'Tﬁe 3d Battelion of thé 505th hed ettempted to drive
south from St ﬁhre Eglise but hed met with no aﬁcoesa.'(ﬁQl The
8th Infantry of the 4th Infantry Divieion had reached its D-dey
'_.objeotiveﬁ generally south of LZ "W", and was ready to stop for
 the night., (70) The advande eleménté of Foree “G", the land-tail
elemantzdf fné;sza A;rborné Division hed landed during the after=
:zneén;_gnﬁ hy-;?oo houra.fouﬁd itseif.in the 8th Infantry sector
.'Juat'SOuth orILea_FQrges and LZ "W", Jjust 24 miles from 8t Mere
 Eglise. co_lon_é; E. D. Raff, commanding this element, hed a fer oe
bompoéed of oﬁ}.platoon of’Company:B:or the 4#550avairy-Reoon*
(67) d-19, -p'o3_§s (e8) A-9, Annex Hb; (69) A, po3k; (70) A-¥,
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neissance .sq@mg, _é:ompany_ 'c_ of the 746th Tank Bettelion, emd
' 90 infantrymen of the 385th Glider Infentry. (71) The Germans

: _wefé weil'dug%in-on a. siight-ridge'extending“northaast. Thay

) \:had infantry, artillery end armor, and oompleto daminaticn over
. z g, (72)(Map E)

Oolonel Rsrt 1mmediately raalizad the seriousness ot tha .

| iﬁ_situation. Ho thought the gliders were due 1n atazoo hours, and

'Jhaving heard er no change in plans, he proceeded to: attaok the

'-'j r1dse- In the first probe he lost an armored car and ame ‘tank,

".Reéiizing that he had-underaatimated the strength of the enawy,_
']fhe oommitted the entire rorce on the second attempt; covered by
. the Cannon Gompany of the 8th Infantry. The two lead tanke were'
- 1mmediately snt afire by Ba'a, the attack again bogged down, ané

”,1t beoame obvious that there were too many antitank weapons on

- :the position to advanoe with tenks. IV wes now 3100 hours, and

';":serial 30 appeared aver the horizon. (73)

It 18 almost nsodlesa to inform the readar that apparently
_ “none of the messages requesting the ohange 1n 1and1ng zones had
" reached the tug pilota. (T%) The Rabeceu’ in the squadron com-

"flmander&é'ﬁlanéé was trying 0 pull them considerably to the north,

:r'while tha tarrain features elearly 1ndioated that they were on the

;  preper route. The tendonoy was to dimregard tho Rebecoa. Tho

f*_ ﬁGermans opened up with deadly aceuraoy, and the serial beoama

'iscattered. Thp 0G=4 lanted in the LZ with only miner demage to.
the glidqr, but rour men were killad, -and the rem&inins eight

_;'ware wound&d and subsequontly evaeuated, theraby rendering this

“load entirely 1nefrnctive. The Horsa was more fbrtunate. It

 3out Looae-and-headeg due northa'fThé'pilot'intent'upon aoourins

-'.’.H” Ai%g’ p.28 (?12)13-19’ th 33% i?’ %-l?bim P {5' mﬂotﬁ?'itﬁ
tﬁ%ﬁﬁureﬁa gﬁm%ﬁg gggug -In gq&agrogncoﬁman eg qnglg%es only.
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his meximum gliding diatancex.had no speed and altitude left to
-redonnoiter'é-lénding field, ao-he “paﬁcdked"-inﬁo an drohard.

_The glider was damaged but rione of the personnel was seriously

' '_1nJuroa. Tha load howevar, oould net be extraotad with the

'; personnel availabla,_so 1t was abandoned and tha officer and two

':'-men made their way to the CP. (75)

When aerial 20 waa having its troublea, serials 32 and 33
_were beooming airborne. “No word regarding any chanss in plans
-had reached tham. oansaquently, in their ighorame, the only
-thing of particular goncern was that some of these landings would
“1_be made after darknass, and thia was something which hed been

glcansidered taa dangarous even to rahearse.rpéhe takeoff of the

d.-two serials-was made with only one minor-inoident. One Horsa in

aerial 33 broke its tow rope assembly in takeeoff, and hed to pull |
‘off the lime, This load oontained Lieutenant Colonel John ¥,

‘-rsmilay, the division artillary 83, and a 1arge pert of his oper-

) f'ationa.platoeq,._Realizing-that_ir any staff officer wae essentigir_-

- to the overdll effort of the artillery, he was that staff offi

f;foer;'he appealéd to the local Trooﬁ Carrier Commander of the

. 438th Group. ‘Here, the $raop carrier element clearly demonstrated

“1## flﬁxibiliiy,=and preparafipn for'the acoomplishment of ita
.r:.ﬁiéaidh{rﬁBy:fhe'aasistanée_of.grbund dreﬁs the loed was trans~
ferredfto anoﬁﬁér,glidar within a matter'or'twenty minﬁtea, and
féirbbrﬁea;lThfi couldrwell be ‘@ record of some sort. The glider

| spulled into itn original place in: the serial Just am 1t turnea

_ {-1nta the final 1eg of the rlisht at St Maroout (76)

(75) Written raﬁart for unit history, A Henry W Millington,

M5 July 19

- {78) atatement of 1t Colonel John W. Smiley, Division Artillery 33,
- and ?eraonal knowledge. _
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In oroasing the channel 1n the wauing light of D=day, the
sight belcw waa $ruly something to behold' Thara were sky trains

fj 'and ships of all types below, a&s rar a8 the eya oould LLLY not

"'- ito mention the fighter planes darting everywhera 1n their mission

_T:to proteot the alow transports. The landing orart diagorging
 their men and oqnipment on Utah beadh 1ndicated olearly'that the ;
| | _beacm aaaault had been suooessrul. Large Fires inland gave us a
1'5: reeling that all wes well and - aoeording to plan. (77)
| | Tha first indication that maybs all wes not well oame whon

*we were. within aight of 1z "W". It is truly ironic and most -

:_5amazing that by now, at 2300 hcurs, word had not eirculated

. around sufriciantly to avoia & duplication of the asame exper=- _.

iences enGOuntered by the seriale two hours previaualy. There is
.;evidence to 1ndicate that the tug pilots wero aware of some

ohange in plans, and a study of the landing pattern shows clearly
. that the pilots-were splitting the-dirference between Lz T and _ '
T-Dz "D". (78) There was no oommunioation between the tug ship

1 _and the glider exoept the Aldis lamp in the tug ship, which was

| striotly one. way, ‘end it chose t0 tell the glidara nothing 8x«
_Toept whsn %0 qast off. (79) | |

o The lead planes of serial 32 were now well within the range

'of tha enemy weapons in the northern’ pard of Lz "W" and the aky

o train was gengrally heaﬁed for 31 Msra Eglise., The Germana

 :€seemed to be. ¢onoontrat1ng their fire on the tug ships rather >

than the gliders. -One-muat admire theae ﬂ-47 pilots., Filying
fﬁqt 1ggg than_%ﬁo ‘miles pef hour.zat.an'altituda_of 1500 feet or

"  31635;.ﬁith ngéarﬁor.proteotien'andlno-éelf—sealing gas tghke,

" {77) Personaljobservation. (78) A9, Aunex ¥b; (79) A-17.

'
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‘muat to aay the 1aast, be a trying experienca which takes

: great oouragg._ Serial 32 found itaelf in a aituation where
manyﬁthings 5an happan and many personalities may become in~
_véived; It is the tug pilot 8 duty to tow the glider to ths |
designatad LZ, then signal to the glider pilat to ocut loose.

' Now tha glider pilot Yakes over and lands the glider in the LZ

I aooording to his training. When the glider oomee to a halt,

. the glidar oommander* actively assumes oommand. There are many_-
lvariables along this chain of command when the sky train comes

:'under Tire. The tug pilot may release the tow Tope from his end

_:and thareby cut the glidar looaa without any -1gnal or warning.

| The-glider-pilot may baooma exoited and cug-looao before he re=
'oeivas the signal from the tug pilot. .And‘no small faator to
._oonaider is the glider ocommander, who, in almost all instanoes,
| outranks the. glider pilot, and becomes his oommandar when the
' glidar raaohes.the ground. The glider commander may.order_the
" pilot ko out lqnae.'

- In serial 38 on this evening there were eombinationa of all
the poasible vagiables,_and.of‘tha 47 artillery gliders in the
 :~geria1;,it is.éﬁgnifioant to note that not a single one landed

on'the intended;bz. The. nearest was sohe'léoo-yards away;'the

f remainder was ganerally dispersed rrom two to six miles short of

H'and between LZ "W" and Dz "On, thereby-indicating that flying

-tgliders over an alert and well organized enemy is not pra?ﬁéoaﬁj
. P
There waa no taotical unity 1n the landing, end since

"~ the foroas en the ground had ceased their advanoe for the night,

'tha.enemy_was a@le-to concantrate on the gliderists. He was not

aggressive, but he comtrolled the roads by fire. The artillery-
_.*Senidr'airbqrneépasSenger in the glider.
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men could not move thelr equipment through the hedgerows, conse-
quently there'was 8 meximum of ooﬁfuaion and disorganization,

Soms loads were abandoned entirely as their ofews engaged the ene-
my. Iin many instances this allowed the Germans to destroy the
equipment by fire. In other 1nstdnses, of course, the equipment
was rendered unserviceable by the crash landinge. Meny of the '
0G=4's stopped against formidable objects and the noses could not
be opened ror'ﬁnloading. The problem of assembly was made even
more difficult by the fact that the troops were now trigger happy
and were shooting eaoh other in the darkness, end many glider
commanders were uneble to orient themselves. (80)

Rationalization set in. Heretofore unmentioned in this nar-
rétive is the fact that the 335th Glider Infaniry, forming the
Division reserve, was to commence its landings at 0700 hours on
D plus 1, utilizing the samé LZ. 4ll artillery glider commenders
knew this, andiin meny instances there wes a tendenoy to estadblish
e perimeter defense around the load and hopefully wait for day-
light end the 325th. Other factors influenscing the decisions of
the commanders were the wounded, of which there were many. They
4id not desire to be abandoned, and there was no transportation
~ for them even 1# they were transportable. Despite the planning
of the loads,.iﬁ was now discovered in the dispersed giiders that
there were trailer loads of ammunition but no vehicles in sight
with which to tow them, and the same ﬁas true of the howitzers.
The loads were immobile.

Of the 47 gliders, only 8 landed inteoct; 1l were demaged,
and 28 were destroyed. Of the 12 75mm howitzers, 5 were service-
able; 2 suatainéd minor damage and wera repaired by oannibaliéing
parts from the 5 that were cémpietely unserviceable. That gave

(80) Personal knowledge.
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the 319th 7 serviceable howitzers. Of the 32 %-ton trucks,
only 1 were serviceable after landing, and of:the 21 traiiers,
1% were serviceable. Landing oasualties in serial 32 amounted
to almost twenty-five percent. Of the 409 officers and men, 18
were Kkilled and 78 required evacuation. (81)

Serial 33, oconteining the 320th and just 10 minutes behind
seriael 32, fared somewhat better. Of the 50 gliders, 3 actuslly
landed on DZ "0"; a large number landed within several thousand
yards thereof, and ohly e fow were as much as rouf to five miles
off, and generélly short. (82) The damege to the gliders them~
selves was greater than 1n the case of serial 32 in that only 5
lended intact, 10 were damaged, and 35 wére congidered destroyed.
Gonferences after the action attributed this to the fact that
most of these landings were made after total darkness. (83)

Eight of the 105 mm howitzers were servicesable in the final
snalysis; 23 of the 28 g~ton trucks and 13 of the 17 trailers
were serviceable., Of the 323 officers and men, only 7 were
_ killéd and - 33 evacuated ag & result of the initial lendings. (84)
It seems now that ﬁa heve obnsidarable argunent in favor of land-
ing gliders after darkness. Contributing faoctors. which must not
be overlooked, however, include the fect thet serial 22 was en-
gaging the enamf on the ground, thereby giving him less opportun-
ity to ooncentrate on the sky train. 4s a direot result the
 flight did not open up, the landing pattern was less dispersed,
and greater mntual support was possible when the troops reached
the ground. |

The assembly problems of the 320th, even though it had a
batterllanding'pattern, were genersally identical to those of the

(81)(82) A=9, Annex 5; (83) Personal knowledge; (84) A-9, Annex 5
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219th, The guides from the advance elements of the artiillery did
contact the 320th upon landing, and the trend toward thelr initial
position just west ofISt Mere Egl;ée waé started,

The méng!elementa of the artiilary gl iderists who were de~
pending upon succor from the'325th Glider Infantry at 0700 hours
on the Tih were doomed to disappointment. The infantry aid land
prompily, but. forded LZ "W", and hardly any of its gliders came
this far to the_north. Seeing this, the artillerymen, employing
infantry tactics‘as best they knew how, oconcentrated upon sssem-
bly, and by 0%00 hours it began to teke on an orgenized form. The_
319th wes aseembling in an area northwest of St Mere Eglise, and
the 320th was assembling in its position area Jjust west of the
seme town. (Msp E)

At 0911 hauré 7 June, the 320%h, with only two of its how-
jtzers in position, commenced firing in direot.support of the 2&
Battelion of the 505th. {85) The howitzers and crews were com=
ing into the position ares at the rate of approximetely one per
heﬁr, and by evening_thay had eight 105's in position plus one
75 from ﬁhe 4%56th which had been attached for the time being. It
will be noted here that things had not gone according to the
artillery plen. The position aree ocoupied by the 320th was fully
6000 yerds east of the planned position area, and even 2000 yards
sast of the alternate position, Needless to say, the preplenned
Tires were well:béyond the maximum effectlve range, and would have
been ¢of dubious value at this time. Instead of supporting the
507th whete lieison had been set up, the battelion wes now sup-
porting & unit with which no previous arrangementé had been mede.

In order tdlmoro olearly uﬁderstand the artillery situaé?g&,
let us take a brief look at the infantry situation as of 0900

(85) A=9, p.8; (88) A-13,
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hours on'D plus 1. The 24 Battalion of the H0Hth was directing
Gk”jﬁ. its attention toward the north and northeast of 8t Mere Eglise,
It mede patrol contact with the 8th Infantry of the 4th Infantry

" yﬁ)1-ivision at 1000 hours at St Mertin, northeast of St Mere Eglig$3
’izif- he 34 Battalion was facing south and sast of St Mere Eglise,
WI_—-—-—

yV ¥ The 1st Battalion was resisting heavy enemy counterasttacks from

W

o across the Merderet in the vicinity of La Fiere. (Map F)

Elements of the 507th were engaged in the same defensive mis?
sion Jjust south of the caﬁsaway at La Tlere. Other elements of
the seme regiment were engeged at the other Merderet River cross-
ing site in thé division srea south of Le Fiere at Chef Du Pont.
The major portion of the 507th was believed to be west of the
Merderet, but their situstion was obscure, It was later deter-
mined theat there were generally twoe groups: One west of La Fiere
betwaen the river and Amfreville, and the other west of Arfre-
ville. {Map F)  Only twenty—five percent of the regimentel strength
was accounted for at thie time, (88}

The ﬁosthihad a 8small force eaét of the ceuseway at Chef Du
Pdnt. and other elements were known to be farther west, betwsen.
the river and Picauville, {(Map F} Only twenty-five percent of
this regiment's strengtih was accounted for. (89)

The 325th;Glider Infentry was inm the process of landing end
assembling. (90) The last airborne element of the Division
Artillery, in the form of five CG-4 loads, landed in LZ "W* with
the second serial of the 325th at 0710 hours. Their actions ere
not importent to this narrative, but they had one experiente
which was unusuel and interesting.

- Sergeent charlea_Cummings and Corporal Edward Kroer, of one
(87) 4=9, annex 6; (88) A4-~9, p.8; (89) 4~9, p.8; (90) 4~-9, p.7.
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of the gliders, were ceptured shortly after landing.  They were
condueted to a;stone building nearby whioh already contained some
twenty airborne prisoners, and whioh also contained an enemy
battelion headéuarteré. The prisoners were in good spirits be-
cause they could understend sufficient Germen to realize that the
Germana were arguing among themselves about surfendering. The
battelion comménder appeared to be the only cone who obhjected to
the surrender. Their spirits however becsme dampened when the
enemy brought in Lieutensnt Colonel Gorlan A. Bryant (G-1 of
the 4th Infantry Division}_as a prisoﬁer. This didn't look good
%0 the priaoneﬁs who were not familiar with the situation., Colonel
Bryant was 1naﬁrumental in further inciting surrender of the gar-
“rison, (91)' At 1030 hours when the 8th Infantry Regiment com-
 menced its preparation for the essault of the position, many of
the Germans were ready to surrender, but there remsinsed the proh-
lem of how to Stop the fire from the 8th Infantry. Items of Amer-
ican clothing wére held up on rifles only to be cut to ahfeds by
meohine gun fire. A German grabbed & bugle and blew e surrenier
oall, only to bé hit in the process. Now ocourred an incident
which is typleally Americen and probﬁbﬁy would not ooour in any
other army in the world! One of the prisoners retriesved the
fallen bugle and blew “ohow call". The firing osased. (98) The
8th Infentry ceme in end colleoted 174 enemy prisoners. (93)

D plus 1 went by without a round being fired by the 319th.
Due to exocessive casualties and temporarily missing personnel,
the battelion was unable to effeot sufficient orgenizatiorn to go
into action. Including the walking wounded, they had over 100
wounded in tﬁeif assembly area by evening.:(94) There had been

no thought given to alr evacuation. Each unit wae taking care of

{91) a~4, p.62; (92} Written report of Sgt Charles Cummings,
15 July 19%4; {93) A~4, p. 62; (94) Statement of Capt Walter
Bedingfield, Bn Burgeom, 319th; and personal knowledge.
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its own, The able-bodied had to wafoh their wounded suffer un-
til well into the following day when evacuatlion beocame: possibdle.

On the mofning of 8 June, the 320th was still firing from
its present position, in support of the 505th and 24 Battalion of
the %25th, which hsad been attached to the 505%th for action to the
nbrth. No preparstion was attempted for the attack due to the
shortage of ammunition, but sufrficient observers were provided to
reach the infantry company level. The effectiveness of the obser-~
vetion was limited by the hedgerows, tut approximetely twenty~rive
missions were fired upon targets of opportunity, end this battal-
ion did contribute materially to the success of the attack which
cleared the division zoné to the north.

 The 319th got under way to a position erea in the viecinity
of Chef Du Pont, which, if we will recall, was thsir alternate
position area in the initial plans. Since the battalion was in
no conditlon to operate with any degree of efficiency, due t0o a
shortage of pejaonnel, and no replecements were in sight, plens
were made to aﬁgment its strength from the L56th when the land=-
tail element arrived, This unit was further looked forward to
because the battalion ammunition trains therewlth were known to
be cérrying 1000 rounds per battalion. (95)

By evening seven howitzers were in position end the mission
wae direct suppert of both the 507th and 508th. Since the 320th
had teaken over its mission with the Bpsth, the lisison and ob-
server parties were transferred tb the FOT7th. The ohservers al-
ready with the HO8th reported in to the fire control net during
the day. At 1700 hours the battalion commenced firing. (96)

Mbﬁy other events were odonrring at this tinme. Our'ihfantry

was moving into positions to capture our initial ob jestives on
{95) A~13; (96)}Parsonal knowledge.
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the folloﬁing dayi The 90th Infantry Division Artillery wes
moving intb positions to reinforece our fires, The 456th plus
‘other attaeched artillery with the land-tail element was mﬁving
in. The airborne phase had ended,

ANALYSIS AND CRITICISM
in analyzing and oritiecizing thie artillery operation, we

must bear in mind that it was the first time that glider artil-
lery was emplo&ed in mess, and there wes no established dootrine.
I do not believe that the ertillery mission in the airborne phase
of this operation was a success as such, but I am convinced thet
this’experiencé contributed materially to the highly successful

subsequent employment of alrborne artillery, which was flring

,,Lonm‘l-with elghty percent of its efficienoy within one and one-helft
hours after landing.-(97) From that standpoint only, could we
consider the mission Justifieﬁ. The material results, however,
were far from worth the ocost in lives and equipment. The tactical
error was in the commitment of gliders in unauitahle landihg ter-
rain, The faect that only thirfeen of the ninety-sévan artillery
gliders lended intaot is ample evidence that the small fields,
trees, and hedgerows formed a very effective antigliderx derenge.

In the planning phase we had thought that we could get
greater flexibility by commitment under dlvision artillery control,
but the plen depended upon the ability of the parachute infantry
to clear the 1ahding zone. When in the operﬁtion the infantry
failed to clearéthe landing zone, it was clearly demonatrated that
gliders are very vulnerable during landing; that our artillerymen
were not trained fo form complete, lndependent, end integral

fighting units in themselves, and they could not efreotively fight

(97) 4=7, p.103.
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\§ for their own landing zones as the 335th Glider Infentry did

J
5}“

e

suoeessfully. This would lesd to the conelusion thet, in this
linatance, a oombat team arrangament might have been more satis-
Jraotory.

The immohility of the artillery once it reached the ground
was probably due to the inadequacy of the gliders themselves,
rather than faulty planning and exepution. I am.satiaried that

- every attempt was made to form self-sufficient loads which would
have been mobile had the landing fielda_not.been_so small and
inacoessible to each'other; and had the pattern not heen so dis-
persed. I believe there was demonstrated that the artillery
glider of the future must be safe, contain a tail loeding and
unloading feature, and have sufficient capacity to provide for a
completely mobile load.

The one factor which contributed more meterially to the
diffioulties experienced by the ertillery than any other, in my
opinion, was thﬁ Jack of effective oOmmunication between the air-
borne division in the field and the troop carriers. Largely, the
flexibility and mobility of'airbprne forces exists only prior to
landing. If the commander én the ground cennot utilize these
elements according to the tacticsl situation, he loses them. Had
the'raquest for the change of landing zones reached all concerned,
the effectiveness of the artillery would have been considerably
increased. | B ‘

_ The lack of two-way communiocation between tug plene and
glider is subject to criticism. This would allow discussion of
a change in plens, and provide a means for é,maeting of minds,

A study of the lénding pattern convinces me that most of the

gliders cast off prematurely, probaebly due to the influence of

- the glider ocommenders, who had leas ocurrent information than the

tug pilots. |
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~ To properly evaluate daylight versus darkness glider land-
ings, let us consider a few statistics. In a formal investiga-

tion after the'action, the 824 Airborne Division Inspector Gen-

‘;i eral determined that the percentage chance of becoming a casualty

i

_V " in thé Horsa was 10.5% in daylight as to 16.8% after derkness;

,
T,

J ~  in the CG-4.1t'was 5.8% in deylight as to 10.7% after dariness.

-?¢ The equipment rendered unserviceabls due to orash landings ranged

| from approximately 20% in deylight to generally twice that during
darkness. (98) There remains little question as to the desirabil-
ity of daylight landings.

Our plans for the evacuation of the wounded, in my opinion,
should have 1ndludad evacuation of the more seriocusly wounded by
glider. Some flyable CG-4's were aveilable, and we had seen
surficieht "snatch takeoffs" to feel that it waa not particular-
1y aifficult, We were forced to watoh our wounded suffer for

) three days, ahd it 1s beliseved that a¥b 1east_some artill ery com-
_g;' menders ooncentrated more on the operation of aid stations than
. {;he aooompliahmant of their missiona. |
' We had given no thought to replecements., Artillery, as a

] general rule, does not contemplate large losses. The statistics
§§L§ we were ab;e to gather from this cperation, however,:indioate that
Ev?i } large initial losses are possible, and efficlency is affected
/ from the beginning, The condition of the 319th required a re-

distribution of personnel from other battalions, which naturally
| deoreessed the efficlency of others. The amswer would dppear to
\xgie in filler personnel in the land-teil element.

| Though the artillery parachutists landing in inundsted

areas were a sméll minority, they recognized the need for a quick

(98) A=9, Annex 1D(i) .
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' release harness for the standard parachute, waich was also

SR

recognized by the official: observers, and was provided subse-
quently. It might also be stated here that in this operation
| the dignity end morsle of the gliderist was improved consider-

{ably in that the War Department recognized the hazard in gliding

and: awarded extra pay, which had been-ggggggg_by the parachutists

«only prior to this time.
The experiment conducted by the 320th in assembly led %0 &

.-/.'

‘new thought in artillery assembly. The ideal situation still

|

1

Xgoing 1nto'position. But in a well~ disperaed landing, the idea

W

S

N )\\J K
%

§t

. contémplates asaembly by battery and then by battalion prior to

;of each separate load or any combination of loads working through

a prominent control point by using guides to position areas, has

‘oonsiderable merit in that 1% will expedite at least part of the
organi zation going into action. This, in my opinion, cannot bve.

overlooked as an aelternate plan of assembly.

| None of the_sky trains were subjected 1o enemy air aotivity.
Considering the complications caused by enemy ground aoctivity,

1t would bve shuﬁdering to even think of what might have happened

- without complete mastery of the air. It appears, however, to

have been en oversight that our elr support did nothing to clear
the enemy from Lz “"W",.
The Supreme Gommander has atated that the assault on the

Cherbourg Peninsula could not have been schieved so conspiouously

- without the work of the airborne forces, (99) The 824 Airborne

‘Division Artillery would like to feel thet it, too, contributed

k-;fto the suoccesa of the operation.

(99) 4-33, P-23{
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LESSONS
Sdme of the more important_lassona emphasized by this 0pér-

ation are; | |

Vi. Glidqgaﬁggquigg_auitable tgrnﬁlnnEPrr;gggiggg

/2 Artillery elider units are not integrel fighting unite
end reauireinfml;zwﬂear their lending zones.

.~ 3. Airborne artillery ocan be more effectively employed as
a.memherﬁothanéﬁsigpqtalnqq@bat teaﬁ_thgn under division artil-
lexy control.

(‘\.) 4&4&}0]& .
T -V y, Th$7gliders used in the operation were inadequate for

*y{fik the transportation of artillery.

;fi:i? H. The commander of the alrborne forces on the ground in
mu¢ﬂ the builld-up type of operation muét be in commuﬁioation with his
’%ﬁa;l_troop carrier unit in order to fully exploit flexibility and

k,.,cf\
2E§2j% mobility in accordance with the tactical situation.

would fTacilitete Qpsrations in some instanoes.

4t R S RETETTAT £

e e x

7. Daylight landings are preferable to landings after
darknesa. TRV Dwes s AL PIeN éw‘

8. Airborne evaouation of the wounded should be 1ncluded

= B LTE. T FT TR

1n a good airbarne plan.

e v T 0 S it el 2

9. Earlx@raplacement personnel is essential to compensate

o

for initial lOsses, if the artillery}is to function for any
period -of-time.
10. Quick release harness for parachutes will decrease ini-

tial casualties among parachutists,

‘5527 lll. The asaembly area should be on the position ere.
'“'¢ﬁ“?“mﬂ? 12, Air auperiarity is vital to the sucoess of an airborne

mission.
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